The Advocacy Strategy:  Mobilizing for Action
I.  Introduction:  What is advocacy? 


Issues, Goals, and Objectives


Prerequisites

II. Policy Analysis:  Assessing the Policy Environment


The Policy Process

Identification of Policy Issues, Key Actors, and Institutions


Analysis of Policy Environment


Identification of Options for Policy Change

Preconditions for an Advocacy Initiative

III. Selection of Issues: Prioritizing Policy Issues  

Issues for Advocacy


Types and Forms of Advocacy

IV. Advocacy Strategies: Mobilizing for Action

Selection of Policy Issues and Goals

Target Audiences:  Identifying Support and Opposition

Networking for impact


Creating a common purpose



Managing the network
V. Finalizing Advocacy Strategies:  Bridging the Gap between Communities and Policymakers
Possible Strategies for Public Advocacy


Choices of Strategies


Advocacy Approaches


Identification of Key Messages


Defining Advocacy Activities

VI. Implementation:  Developing an Action Plan

Setting a Timeline


Preparation of Budget and Logical Plan of Action


Monitoring and Evaluating Progress

VII. Messages:  Informing, Persuading, and Moving to Action

Communication and Media Strategies


Coalition Strategies

Mobilizing Resources
